- Appendix material -

1 hour(s)

117/07 : 17/07

| Managing the portfolio/ managing
- benefits/ closing a programme

114/07 : 14/07
1 hour(s)

- Defining a programme/ governing a programme

113/07 : 13/07
1 hour(s)

{ Lifecycle - overview/ identifying a programme -

112/07 : 12/07
1 hour(s)

' Quality management

111/07 : 11/07

1 hour(s)

' Business case management

1 hour(s)

110/07 : 10/07
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Mntroduction/Managing the Change Process

* Benefits management

%

30/06 : 30/06
1 hour(s)

{Qrganisation and Leadership

03/07 : 03/07
1 hour(s)

04/07 : 04/07
1 hour(s)

Stakeholder Management and
Communications

1 05/07 : 05/07

1 hour(s)

|

- Risk management/issue resolution

06/07 : 06/07
1 hour(s)

- Programme planning and control

07/07 : 07/07
1 hour(s)




